
SMART Cabinetry: quality, on-time order fulfillment, and relationships 

 

When SMART Cabinetry, a brand of the Cabinetworks Group, opened its doors in 2004, their primary 
product was boxed cabinets for single family homes. Word spread quickly, however, that SMART 
Cabinetry made excellent quality cabinets, at a fair price, and perhaps even more importantly, orders 
were delivered on time. 

 

 

          

              SMART Cabinetry Face Frames 

 “Some of my favorite machines include the Castle CSI, which we use for all of our face frames, it’s a 
pocket cutter and screw inserter, and we use Friulmac and Homag saws for our carcasses, and then of 

SMART soon found themselves bidding on - and 
winning - orders for much larger projects, and 
they now primarily manufacture wood cabinets 
for multi-unit residential and commercial builds, 
including hotels, along with some single-family 
residences. At left is SMART Cabinetry’s 
Northport finished in Slate. 

So, how did SMART grow so much – almost 
1000% within the last 14 years - and yet still 
maintain their product quality and short lead 
times? Part of both aspects – quality and fast 
project completion – has to do with the fact that 
they build 95% of the components they use in 
their build process, including cabinet carcasses. 
With such a vertically integrated supply process, 
they’ve had relatively few supply chain 
challenges. 

Bontrager says that their fast production times 
are largely due to the machinery they use, 
stating that “We’re always trying to improve the 
way we do things, but a few of the machines we 
use really stand out.” He then continued to 
name them. 

 

http://www.smartcabinetry.com/index.php


course Timesavers for buffing and sanding.” SMART also has 12 assembly tables in various sizes – some 
they built themselves and others from a variety of manufacturers. 

     

Not only is SMART’s manufacturing process efficient and effective, but their focus on relationships is 
also a huge contributor to their success. “As an employer, we put safety and providing a positive 
working environment first, immediately followed by our community,” says Bontrager.  “Whether it’s our 
dealers, distributors or employees, we focus on relationships.”  

SMART Cabinetry 
70680 County Road 23 
New Paris, IN 46553 
Phone:  574-831-5010 
Email:  sales@smartcabinetry.com 
Website: www.smartcabinetry.com 
 

SMART has a total of five CSI 1.5D  
machines, making it one of the most 
numerous machines in SMART’s production 
machinery roster. When asked about that, 
Bontrager says, “That screw inserter makes 
a huge difference. We have saved a ton in 
labor using that machine!” He adds, “What 
surprised me, was when we call Castle with 
questions about the machine, it almost 
seems like the customer service tech is 
right there with us, walking us through 
things step by step.”  

 

For more information about Castle USA’s line of pocket cutting machines and assembly tables, please 
visit www.CastleUSA.com, call 800-282-8338 or email sales@CastleUSA.com. 

http://www.smartcabinetry.com/
https://castleusa.com/products/csi-1-5d-pocket-cutter-screw-inserter-machine.html

